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POSADAS

KPI’'S (MmxnN)

439, 50, 2,093 66% 66%
w o
1,974 64% 1,948
1,829 1,805
1,308 1,335 1,284
1,177 1,192 == ADR
=== OCCUPANCY
" REVPAR

3Q22 4Q22 1Q23 2Q23 3Q23

RevPAR variation YoY 38% 27% 31% 9% 1%

RevPAR variation vs 2019 19% 28% 25% 24% 20%
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RESORTS

K P ’ ! S ( MXN ) NAUA. A s S

7,929

81%

«= ADR
«= OCCUPANCY
I REVPAR

3Q22 4Q22 1Q23 2Q23 3Q23

RevPAR variation YoY 23% 14% 18% -3% -17%

RevPAR variation vs 2019 73% 72% 54% 56% A4%



RESORTS

K P ’ ! S ( u s D ) "AQUA. A St

431 81%
75% 83%
 75% 359 385
347 313 363
281
261 260
e» ADR
== OCCUPANCY
B REVPAR

3Q22 4Q22 1Q23 2Q23 3Q23

RevPAR variation YoY 22% 22% 31% 11% -0%

RevPAR variation vs 2019 67% 69% 60% /0% 66%






URBAN

K P ’ ! S ( M X N ) "AQUA. s A

66%
629 2,501 2,491
° 2,609 62%
61% 61% 2,344
2,271
1,712
1,534 1,523
as ADR
«=» OCCUPANCY
B REVPAR
3Q22 4Q22 1Q23 2Q23 3Q23
RevPAR variation YoY 56% 36% A42% 10% 4%

RevPAR variation vs 2019 12% 27% 25% 20% 16%
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M & E URBAN

o FIESTA INN Gammal elals
’(ZF” :; (M XN ) B IOH g W%
66%
64% 1,210 1,217 1,208
1,196 ol 66% 66%
1,104 v
784 756 799 803
706
== ADR
== OCCUPANCY
I REVPAR

3Q22 40Q22 1Q23 2023 3023
RevPAR variation YoY 42% 33% 37% 16% 14%
RevPAR variation vs 2019 1% 11% 13% 13% 15%

POSADAS.
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512

3Q22

3Q22

LOYALTY NET SALES

MEMEBERSHIP NET SALES +0.4% YEAR OVER YEAR

282 .314 .3 20

Net Sales by product SMXN millions Total Net Sales SMXN millions
% Fiesta LIVE
Americana.
AAAAAAAAAAAA 0%
480 1917 794
I : 377
4Q22 1Q23 2Q23 3Q23
-26%
Kivac. A
421

346

4022 1023 2023 3023 3023 3022

+49% B FAVC + LARC
" Kivac +Access

POSADAS.
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PIPELINE - 2023

4 OPENI/INGS IN THE SRD QUARTER ADD/NG 678 KEYS 7O OUR
INVENTORY

B 3 S
g GaMma. . FIESTA INN.
— *GFA Sumiya
Querétaro BNL Mazatldn Zona
@ Dorada
CURAMORIA o -
CCCCCCCCCC . : ®
La Casond ® Morelia
Mazatldn Zona Acueducto
@ Dorada
CURAMORIA ° -
cccccccccc g GaMma, -
Tres/79 ©
Los Cabos Irapuato
%70
& EB{camma.
Kempinski Hotel
.. Puebla
Franquicia
Comercial
I I I I
2022 Q1 Q2 Q3 Q4 2023
| Rooms 29,152 0 138 678 457 30,425

POSADAS.
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P&L- (QoQ)
$SMXN MILLIONS

2,623

2,492

EIES

-73 -36
Total Revenue EBITDA Net Income (Loss) Cash balance
3Q22: US$61 / MXN $1,239
3Q23: USS63 / MXN $1,110
. 3Q2022| 3Q2023 MXN $129
OMR 3Q23: USS3.5/ MXN $62
MXN $191

POSADAS.



P&L- (YoY)
$MXN MILLIONS

‘ 7,987

7,513

TR -

Total Revenue EBITDA Net Income (Loss) Cash balance

.~ YTD 2022
.~ YTD 2023

POSADAS.



FREE CASH FLOW, INTERNAL REPORTING

(MILLION PESOS)

Accum. As of September 2023

Cash 2022 1,939
EBITDA IFRS 1,265
Leases (522)
EBITDA BAU 843
Special operations 30
Working capital & Other (228)
Profit Sharing (135]
Interests, net (95)
Taxes (415)
Cash flow before Capex 0
CAPEX BAL (233]
Open market repurchase (61)
Cash BAU (294)
Cash 2023 1,645

POSADAS.



FINANCIAL HEALTH-3Q23

Net Debt (USSM)

286 298 297

sep-22 dec-22 mar-23 jun-23 sep-23

Net Debt / EBITDA

6.4x
5.2x
I |

sep-22 dec-22 mar-23 jun-23 sep-23

299 294

6.5x

5.0x

sep-22 dec-22

Net Interest Coverage

mar-23

jun-23

4.3x
4.0x 4.0x
3.1x
: I

sep-23

Total Debt 7,852 7,477 6,987 6,557 6,736
Interest 84 0 94 0 90
Debt+Interest 7,936 7,478 7,081 6,557 6,826
Cash 1,860 1,939 1,682 1,486 1,645
Net Debt 6,076 5,539 5,399 5,071 5,181
EBITDA LTM 933 865 1,047 1,152 1,034
ND / EBITDA 6.5x 6.4x 5.2X 4.4x 5.0x
Exchange Rate 20.31 19.36 18.11 17.07 17.62
Leases Liabilities 3,198 3,018 2,997 2,817 3,012
Leases LTM 693 698 700 700 696
ND/ EBITDA IFRS16 5.7x 5.5x 4.8x 4.3x 4.7x

18



HIGHLIGHTS

Hotel occupancy rate was 66%, 3 pp higher year-over-year.

RevPAR (revenue per available room) increased by 1 pp despite the appreciation of the MXN vs. USD of
16% QoQ.

Q3 revenue was $2,492 million, 5.0% lower QoQ, which includes $294 million from advertising and
marketing recoverable revenue. $7,987 million in the first three quarters of 2023, increasing 6.3% year-

over-year.
3Q EBITDA was $310 million, 26% lower QoQ and $1,365 million in the first three quarters of 2023, 14%
higher.

Year to date net income was $638 million. Including a foreign exchange gain of $582 mm in the first three
quarters of 2023.

Grupo Posadas was upgraded to 'B' from 'B-' by S&P Ratings on continued improvement in operating and
financial performance.
-our hotel openings with 678 rooms in 3Q.

Pipeline with 21 new hotels with 3,820 rooms, 13% growth.
Cash available as of September 30, 2023 was $1,645 million (73% denominated in USD).







