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POSADAS | 4Q23 EARNINGS CONFERENCE CALL

DISCLAIMER

This Presentation has been produced by Grupo Posadas, S.A.B. de C.V. (the “Company” or
“Posadas”). This presentation is strictly confidential and may not be reproduced or delivered, in

whole or in part, to any other person.

This Presentation contains information that may be deemed to be “forward looking statements”
within the meaning of the Private Securities Litigation Reform Act of 1995. These forward-looking
statements include, but are not limited to, statements about our future financial position and
results of operations, our strategy, plans, objectives, goals and targets, future developments in the
markets where we participate or are seeking to participate and other statements contained in this
offering memorandum that are not historical facts. Forward looking statements use the words
“anticipate,” “believe,” “could,” “estimate,” “except,” “intend,” “may,” “plan,” “predict,”

n

“project,” “will,” “would” and similar terms and phrases. Forward-looking statements are not
guarantees of future performance and are subject to risks and uncertainties that could cause
actual results, developments and business decisions to differ materially from those contemplated
in these forward looking statements. These statements are based on assumptions and
assessments made by our management in light of their experience and their perception of
historical trends, current conditions, expected future developments and other factors they believe
to be appropriate. Although we believe the assumptions upon which these forward-looking
statements are based are reasonable, any of these assumptions could prove to be inaccurate and
the forward-looking statements based on these assumptions could be incorrect. In addition, our
business and operations involve numerous risks and uncertainties, many of which are beyond our

control, which could result in our expectations not being realized or otherwise materially affect our

financial conditions, results of operations and cash flows. These risks and uncertainties include,

among other factors: political and economic factors in Mexico and the United States; supply and
demand changes for hotel rooms and vacation club memberships in our markets; the financial
condition of the airline industry and its impact on the lodging industry; the impact of government
regulations and resolutions, including land use, tax, health, safety and environmental laws; capital
market volatility; risks related to our business, our strategy, our expectations about growth in
demand for our services, our expectations as to our ability to increase the number of hotels and
hotel rooms we manage and our business operations, financial condition and results of operations;
statements of our plans, objectives or goals, including our ability to implement our strategy; the
availability of funds to finance growth; currency fluctuations and inflation in the countries in which
we operate; the impact of natural events, such as earthquakes, hurricanes and floods; and health
pandemics, such as the 2009 H1N1 influenza outbreak and COVID 19. Readers are cautioned not to
place undue reliance on these forward looking statements, which speak only as of the date of this
Presentation. The Company undertakes no obligation (and expressly disclaims any such obligation)
to update any forward looking statements to reflect events or circumstances after the date of this

Presentation.

POSADAS.
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KP1I’'S POSADAS (wxn)

68%
66% i 66% 66% |
1974 064% 1,948 1,930
B4 1,335 1.805 1,349
; ' 1,284
W Revear i
; ADR
o . OCCUPANCY
- 4Q22 1Q23 2Q23 3Q23 4Q23
RevPAR variation YoY. 27% 31% 9% 1% 3%
RevPAR variation vs 2019 28% 25% 24% 20% 31%

Live Aqua Monterrey
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KPI'S RESORTS mx

JASPAS R
7,291 — e 79%
_— 83%\ \71%__________,,
6,772 '
75% 6,697
6,166
< 0,01l
E 5476 5504 5275
§ AAQKS
. evean
. ADR
o  OCCUPANCY
o 4Q22 1Q23 2Q23 3Q23 4Q23
RevPAR variation YoY 14% 18% -3% -17% -4%
RevPAR variation vs 2019 72% 54% 56% 44% 65%

Live Aqua Cancun
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KPI’'S RESORTS (uso)

43]
79%
- 71%/
E 75% Byt 388
359 363
S 313 306
: 28] x
: 260
e ——.
. ADR
o - OCCUPANCY
- 4022 1Q23 2Q23 3Q23 4Q23
RevPAR variation YoY 22% 31% 11% 0% 9%
RevPAR variation vs 2019 69% 60% 70% 66% 84%

Fiesta Americana Condesa Cancun All Inclusive
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KPI’'S URBAN (wxn)

66% 66%

61% 61%

: 2,344

s | 72 1,757

z 1,534 1,523 1,463

.

- ADR

o . OCCUPANCY

3 4Q22 1Q23 2Q23 3Q23 4Q23
RevPAR variation YoY 36% 42% 10% 4% 2%
RevPAR variation vs 2019 27% 25% 20% 16% 29%

Live Aqua Ciudad de México
Bosques de las Lomas POSADAS.
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Fiesta Inn Mazatlan Zona Dorada
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KPI’'S MIDSCALE mxn

% 799 803 Say

2 T REVPAR ‘

i ADR

2 OCCUPANCY

% 4Q22 1Q23 PAOVA 3Q23 4Q23
RevPAR variation YoY 33% 37% 16% 14% 8%
RevPAR variation vs 2019 11% 13% 13% 15% 20%

one Mazatlan
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POSADAS | 4Q23 EARNINGS CONFERENCE CALL

LOYALTY NET SALES

TOTAL NET SALES 2023
(MXN MILLIONS)

2,985

80
(3%)

Live Aqua Private Residences Los Cabos

Badl

2,902

@ «ivAc+AccEss

@® ravciLARC

® oms

NET SALES BY PRODUCT
(MXN MILLIONS)

XAUA. A siena

CCCCCCCCCCCCCCCCCCCCCCCCC

1,563

13
QI Q2 Q3 Q4 TOTAL
51% 54% 47% 62% 53%
ACCESS Kivac. 1,425
FIESTA REWARDS suera - vieRlige

320 346

67

Ql Q2 Q3 Q4 TOTAL
49% 46% 53% 38% 47%
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PIPELINE - 2023
4 OPENINGS IN THE 4ATHQUARTER - 457 KEYS

A

F FIESTA INN
HOTELES

QUERETARO BNL MAZATLAN ZONA DORADA *GFA SUMIYA

(©) curRAMORIA ,
crron MAZATLAN ZONA DORADA MORELIA ACUEDUCTO

LA CASONA
=

LOS CABOS IRAPUATO

TRES79 ﬁ?))

Kempinski Hotel
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2022 Ql Q2 Q3 Q4 2023
NOIOLVN * %
29,152 0 138 678 457 30,446

*Grand Fiesta Americana Sumiya: Opening without branding
**0One Puerto Vallarta +23 rooms/ Fiesta Americana Monterrey Pabellon -2 rooms P @ S A D A S
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Live Aqua San Miguei' de Allende
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P&L- (QOQ)

SMXN MILLIONS

|_ -11%
2,799 j«

2,484
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-190

l SR PAT 368
i 127 .

Total Revenue EBITDA Net Income (Loss) “Cash Balance

BN 5sQ2022 M 4Q 2023

Live Aqua San Miguel de Allende '
POSADAS.



P&L- (YOY)

SMXN MILLIONS

POSADAS | 4Q23 EARNINGS CONFERENCE CALL

 Live Aqua Cancun

Raod

10,313 10,468

i

141

Total Revenue

B 2022

S 2023

1,704

Lod

2,005.413  oop

EBITDA

1,006
pAV/

Net Income (Loss)

4Q22: USS56 / MXN $1,084
4Q23: USS56 / MXN $946
MXN $138
OMR 2023: USS$7.5 / MXN $112

MXN $250

|—-5%—l

1,939 1,84

!

Cash Balance

POSADAS.
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ACCUM. AS OF DECEMBER 2023

Cash 2022 1,939
EBITDA IFRS 1,786
Leases CEE)
EBITDA BAU 1,087
g F R E E CAS H F OTIS advanced payments 48
% | : Special operations 220
2 I N T E R N A L R : 'RTI N G Working capital & Other (78)
5 oh Profit Sharing (135)
§ (MILLION PESOS) v Interests, net (236)
Taxes (415)
Cash flow before Capex 491
CAPEX BAU BRE)
Open market repurchase (112)
Exchange rate fluctuation (138)
Cash BAU (98)

Cash 2023

1,841
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FINANCIAL HEALTH-4Q23

NET DEBT
(USSM)

298
el 294

PASIS

270

DEC-22 MAR-23 JUN-23 SEP-23 DEC-23

NET DEBT / EBITDA

6.4X

DEC-22 MAR-23 JUN-23 SEP-23 DEC-23

Live Aqua San Miguel de Allende

NET INTEREST COVERAGE

3.1X

4.0X

4.3X

4.0X

4.1X

DEC-22 MAR-23 JUN-23 SEP-23 DEC-23
Dec-22 Mar-23 Jun-23 Sep-23 Dec-23
Total Debt 7,477 6,987 6,557 6,736 6,398
Interest 0 94 0 90 0
Debt+Interest 7,478 7,081 6,557 6,826 6,398
Cash 1,939 1,682 1,486 1,645 1,841
Net Debt 5,539 5,399 5,071 5,181 4,557
EBITDA LTM 865 1,047 1,152 1,034 1,087
ND / EBITDA 6.4x 5.2X 4.4x 5.0x 4.2x
Exchange Rate 19.36 18.11 17.07 17.62 16.89
Leases Liabilities 3,018 2,997 2,817 3,012 2,865
Leases LTM 698 700 700 696 699
ND/ EBITDA IFRS16 5.5x 4.8x 4.3x 4.7x 4.2x

POSADAS.
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4Q23 EARNINGS CONFERENCE CALL

POSADAS

Live Aqua
Private Residences
Los Cabos

HIGHLIGHTS

eHotel occupancy rate was 68%, 2 pp higher year-over-year.

eReVvPAR (revenue per available room) increased by 3% despite the appreciation of the
MXN vs. USD of 13% QoQ.

POSADAS.



POSADAS | 4Q23 EARNINGS CONFERENCE CALL

Live Aqua Cancun

HIGHLIGHTS

Q4 revenue was $2,484 million, 11% lower QoQ, which includes $307 million from
advertising and marketing recoverable revenue. $10,468 million in 2023, increasing

2% year-over-year.

e4Q EBITDA was 5420 million, 15% higher QoQ and $1,786 million in 2023, 14% higher.

POSADAS.



Fiesta Americana Condesa

Cancun
All Inclusive

eYear to date net income was $1,006 million. Including a foreign exchange gain of $832

HIGHLIGHTS

177VD IONIHYIINOD SONINYYI €COVF

2023.

mm Iin

Svavsod

4Q.

IN

ith 457 rooms

ings w

eFour hotel open

POSADAS.
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4Q23 EARNINGS CONFERENCE CALL

POSADAS

HIGHLIGHTS

ePipeline with 18 new hotels / 3,428 rooms, 11% growth.

eCash available as of December 31, 2023 was $1,841 million (65% denomina

USD).

e

POSADAS
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