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(MXN millions)
2021 0 2022

1,704

440

327

35

QT ANNUAL

*Excluding extraordinary events
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KPI’'S (MmxnN)

1,974 1,875

1,854 1,838 1,829
1,738 i 66%
646 63% 62%
59%
55%
1,183 1,177 1,172
1,027 1,018 == ADR
’ ’ === OCCUPANCY
I REVPAR

4Q21 1Q22 2Q22 3Q22 4Q22 ANNUAL
RevPAR variation YoY 88% /6% A47% 38% 27% 43%
RevPAR variation vs 2019 1% (4%) 14% 19% 28% 14%
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7,408 7,251 7 044 7,291 7,248

74%
76% 78% 759, 75% 76%
6,502
5,606 5,646 5 286 5,502
4,793 == ADR
== OCCUPANCY

B REVPAR

4Q21 1Q22 2Q22 3Q22 4Q22 ANNUAL
RevPAR variation YoY 95% 86% 36% 23% 149% 35%
RevPAR variation vs 2019 50% 30% 60% 73% 72% 57%
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URBAN
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66%

2,183

51% 1,712

1,385 1,406 1,398 «= ADR

e OCCUPANCY

1,259
B REVPAR

1,080

4Q21 1Q22 2Q22 3Q22 4Q22 ANNUAL
RevPAR variation YoY 122% 109% 83% 56% 36% 62%
RevPAR variation vs 2019 (7%) (12%) 9% 12% 27% 10%
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RevPAR variation YoY

RevPAR variation vs 2019

1,020
58%

592

4Q21

71%
(16%)

1,025

54%

552

1Q22

59%
(18%)

KPI’'S (MmxnN)

1,082 1,104
64% 64%
691 706

2Q22 3Q22
45% A42%
(2%) 1%

POSADAS.

1,196 +17%

66%

784 +32%

4Q22

33%
11%

1,106

62%

683

ANNUAL

42%
(2%)
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LOYALTY NET SALES

MEMBERSHI/IP NET SALES +7% YEAR OVER YEFAR

Net Sales by product SMXN millions Total Net Sales SMXN millions
At AQUA.
1,836 2,902 @ |

2,693

T1
(9%)

214

Total

(7%) (8%) (16%) (10%)
Kivac A fiesta

1,065

(3%)

256 282 314
2T 3T AT

Total 2022 2021

+1% +7% +29% +9% .~ Kivac+Access
B FAVC + LARC
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PIPELINE

SEVEN OPEN/INGS OF 426 ROOMS DUR/ING 2022

1 3 2 - 3

© T0OH © ER{cavva. ©

CURAMORIA CURAMORIA * Ciudad Judrez CURAMORI
Cuernavc’ICG Mérida Celeste Huatulco Pug Seal
Huayacdn
R camma. R camma. ©
CURAMORIA
Villahermosa Colima
Olmeca Plaza olma Casa de la Marquesa
g GamMma.
HOTELES . :
Guaymas ®
Armida Ledn Antares
Var hotels YY
3
2%
| | | | |
2021 10 2Q 3Q 4Q EXIts 2022
(Rooms 28,891 40 288 08 0 (165) 29,152 ]

. , . . POSADAS.
*Gamma Ciudad Juéarez: Reopening due to remodeling
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P&L- (YoY)
SMXN MILLIONS

2 472
506 @

2,164
. 4Q2021 472
o ) - B -_

Total Revenue EBITDA Net Income (Loss)

9,078

2021 (+16%) T‘%
2022 = |
1,704 1,960 1,939
1,352 -141
20
63 217
Total Revenue EBITDA Net Income (Loss) Cash balance
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FREE CASH FLOW, INTERNAL REPORTING

(MILLION PESOS)

Cash 2021 1,960
EBITDA 1,563
Leases (698)
Reserve 143
Working capital & Other 23
Net interests (271)
Financings 0
Taxes (558)
Cash before capex 202
CAPEX BAU (223)
Free cash flow BAU (21)
Cash end of period 2022 1,939

POSADAS.



FINANCIAL HEALTH-4Q22

316 . 3.1x
Q
299
= 286 S 2.5x
= s '
Tt °>) 2.2x
V)
= S
5 "J; 1.5x
w L
O 2
=
3, <
= i+
Q
pd
mar-22 jun-22 sep-22 dec-22 mar-22 jun-22 sep-22 dec-22
Mar-22 | Jun-22 | 5ep-22 | Dec-22
6.5x 6.4x Total Debt /7,816 7,723 /7,852 71,477
5.7X Interest 101 0 a4 0
<DE Debt+interest 7,916 7,724 7,936 7,478
t Cash 1,600 1,629 1,860 1,939
E Met Debt 6,316 6,094 6,076 5,539
: EBITDA LTM 931 1,079 933 865
ﬁ ND / EBITDA 6.8x 5.7x 6.5x 6.4x
0O Exchange Rate 15.99 15.9&8 20.31 19.36
"53 Leases Liabilities 3,314 3,214 3,198 3,018
P Leases LTM 713 690 693 698

mar-22 jun-22 sep-22 S ND/ EBITDA IFRS16 3.9x 5.3x 3.7x 3.3%




HIGHLIGHTS

e Hotel RevPAR (revenues per available room) increased 43% year-over-year, 14% higher
than 20109.

e Q4 revenue was $2,472 million, a 14% increase Qo0Q. 2022 Revenue was $9,078 million,
a 23% Increase YoY.

e 4QEBITDA was $364 million and in 2022 $1,563 million.

e Net income was $217 million for 2022.

e Pipeline with 19 new hotels with 3,219 rooms.

e Cash available as of December 31, 2022 was $1,939 million (US$100 million).
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